JO VBall Board Meeting
October 16, 2011

Board members present: Diane, Tamara, Amanda, Michelle, Keri, Kristen, Val and
Pam

® First off, we welcome Amanda to the board, she will be our tournament
director

e Diane is working on apparel and discussion was held regarding what saying
to be used with our logo. It was decided on” Attitude is Everything “on the
front. She will confirm someone to attend for registration night.

e Tamara is working on pizza sales, waiting for confirmation on pricing

¢ Diane is looking at officiating clinics for the players to participate in

® Insurance information discussed and NCR insurance information forwarded
to Phil for his review.

e Discussion held when to begin practices and start tournaments for each
level. Tabled too be discussed in more depth.

e Discussion concerning the non-coaches being independent and with no
actual knowledge of players along with coaches. Diane talked to current
seniors to run the tryout sessions. Discussion on try-outs and having 2
board members present each Sunday to ensure that people were available
for issues that may develop, which was approved. Agreement by board
members that no parents are allowed in gyms or to “hang out” on try-out
nights.

e Tamara to order bib numbers for try-outs.

e Pam discussed hiring of coaches and the interview process, possible
applicants and coaches who have committed.

e Pam shared information regarding the upcoming Levy and Bond votes.
Diane and Pam also discussed the usage fees for gym time and other fees
that are involved with using the schools facilities.

¢ Diane to put together outline for parent meeting set for November 6.

e Changes in bylaws approved by Motion of Val and Keri.



¢ The contact feature on the website is working per Michelle and updated
material will be put on the website.
¢ Meeting was adjourned.



